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$31Million SELL-SIDE
ADVISORY · LPE

Personal Injury / Mass Torts Practice
ACQUIRED BY

Family Office-Backed MSO Platform

Cash + Rollover Equity + $6M Deferred
(MSO)

CLOSED JUNE 1, 2026

~$30Million SELL-SIDE
ADVISORY · LPE

Personal Injury Practice
ACQUIRED BY

PE-Backed MSO Platform

$17M Cash + $5.75M Deferred + 25%
Equity Retained

CLOSED SEPTEMBER 30, 2025

$1.2Million SELL-SIDE
ADVISORY · LPE

Real Estate & Wills / Estates Practice
ACQUIRED BY

New Entity Partnership (Intrastate
NC)

$100K Cash + $860K Seller Note + 20%
Equity Retained

CLOSED OCTOBER 2, 2023

$1.1Million SELL-SIDE
ADVISORY · LPE

Real Estate, Estate Planning &
Probate Practice
ACQUIRED BY

Legal Services Platform (MSO
Structure)

$300K Cash at Close + Revenue-Based
Earnout

CLOSED MAY 2025

Confidential BUY-SIDE ADVISORY
· LPE

IP / Business Law Boutique
ACQUISITION OF

National IP Boutique (Re-Affiliation)

Name Acquisition + Team Re-Affiliation

EXECUTED NOVEMBER 1, 2023

$375K SELL-SIDE
ADVISORY · LPE

General Practice (Real Estate /
Business)
ACQUIRED BY

Strategic Acquirer (Intrastate NC)

$375K Asset Purchase; $350K Seller Note

CLOSED APRIL 30, 2024

$280K SELL-SIDE
ADVISORY · LPE

Corporate Immigration Boutique
ACQUIRED BY

Strategic Acquirer (Immigration
Practice)

$65K at Close + 20% Rev. Share (16 Qtrs.,
Cap $280K)

CLOSED AUGUST 7, 2023

$105K SELL-SIDE
ADVISORY · LPE

Estate & Trust / Estate
Administration Practice
ACQUIRED BY

Strategic Acquirer (Intrastate NC)

$10K Cash at Close + Revenue-Based Seller
Note (3 Yrs.)

CLOSED OCTOBER 2023

Contingent SELL-SIDE
ADVISORY · LPE

Social Security Disability Practice
ACQUIRED BY

Legal Services Technology Platform

SSD Case Block Acquisition · Tiered
Revenue Share (3 Yrs.)

CLOSED JANUARY 9, 2024

Confidential SELL-SIDE
ADVISORY · LPE

Residential Real Estate Closing
Practice
ACQUIRED BY

Strategic Acquirer (Intrastate NC)

Asset Purchase · Seller's Full Asking Price

CLOSED JANUARY 14, 2025

All law firm transactions are confidential. Client and counterparty identities withheld. ≈$30M transaction value reflects implied enterprise value (100%) based on $22.75M aggregate purchase price for 75% equity interest per executed term sheet (May 30,
2025); seller retained 25%. $31M transaction: purchase price per executed Asset Purchase and Contribution Agreement; closed June 2026.
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ENGAGEMENTS

$64M+
DISCLOSED  VALUE

$22.5M FY25 revenue; $7.1M adj. EBITDA;
FL multi-office practice

Asset purchase (§1001) + §721 tax-
deferred rollover equity

Implied EV; buyer acquired 75%; seller
retained 25% equity

$37.3M FY2024 revenue; sole owner; SE
U.S. multi-office practice

Implied EV; buyer acquired 80%; seller
retained 20% as Of Counsel partner

~$2M annual revenue; $775K–$1M owner
cash flows; Boone, NC; 20+ yrs

Venice, FL (Sarasota County); founded 1992;
2 shareholders; 5 staff

~$1.2M–1.35M revenue; ~$700K owner
cash flows; RE, probate, wills & trusts

Tampa, FL IP/business law practice; team of
4 joined buyer as W-2

Name acquired for $45K (3 annual
installments); lease contribution up to $25K

Asheville, NC downtown practice; 25+ year
firm; solo practitioner

Asset purchase; buyer expanding geographic
footprint to Asheville market

20+ year solo practice; San Diego, CA; virtual
operations

~$420K revenue; corporate immigration
focus (H-1B, L-1, PERM, O-1)

Concord, NC solo practice; ~$166K revenue;
~$132K EBITDA

Fernandina Beach, FL solo SSD practice; 68-
case block via SSA-1696

Revenue share: 50% / 40% / 30% on
awarded claims (yrs. 1 / 2 / 3)

Wilmington, NC; 31-yr solo practice; 7 staff;
~$900K revenue; ~$350K earnings

95% residential RE closings; buyer
expanding Wilmington market presence

advisory
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$35 Billion FED REGULATORY
OVERSIGHT

Bank of America Corp.
ACQUISITION OF

MBNA Corp.

Cash + Stock

BOARD ORDER: DEC. 15, 2005

$25.5 Billion FED REGULATORY
OVERSIGHT

Wachovia Corp.
ACQUISITION OF

Golden West Financial Corp.

Cash + Stock

BOARD ORDER: SEP. 29, 2006

$14.3 Billion FED REGULATORY
OVERSIGHT

Wachovia Corp.
ACQUISITION OF

SouthTrust Corporation

All-Stock

BOARD ORDER: OCT. 15, 2004

$9.6 Billion FED REGULATORY
OVERSIGHT

BBVA
ACQUISITION OF

Compass Bancshares, Inc.

Cash or Stock (Election)

BOARD ORDER: MAY 31, 2007

$8.5 Billion FED REGULATORY
OVERSIGHT

TD Bank Financial Group
ACQUISITION OF

Commerce Bancorp, Inc.

75% Stock + 25% Cash

BOARD ORDER: MAR. 13, 2008

$1.58 Billion FED REGULATORY
OVERSIGHT

Fifth Third Bancorp
ACQUISITION OF

First National Bankshares of FL

All-Stock

BOARD ORDER: DEC. 14, 2004

$1.2 Billion FED REGULATORY
OVERSIGHT

BNP Paribas – BancWest
ACQUISITION OF

Community First Bankshares

All-Cash

BOARD ORDER: OCT. 15, 2004

$575Million FED REGULATORY
OVERSIGHT

KeyCorp
ACQUISITION OF

U.S.B. Holding Co., Inc.

Cash + Stock

BOARD ORDER: OCT. 30, 2007

$565Million FED REGULATORY
OVERSIGHT

PNC Financial Services
ACQUISITION OF

Sterling Financial Corp.

Cash + Stock (Election)

BOARD ORDER: JAN. 25, 2008

$293Million FED REGULATORY
OVERSIGHT

Barclays PLC
ACQUISITION OF

Juniper Financial Corp.

All-Cash

BOARD ORDER: NOV. 9, 2004

~$174Million FED REGULATORY
OVERSIGHT

Synovus Financial Corp.
ACQUISITION OF

Riverside Bancshares, Inc.

All-Stock Tax-Free Exchange

BOARD ORDER: JAN. 19, 2006

Role reflects legal counsel and regulatory oversight at the Board of Governors of the Federal Reserve System — not an investment banking or direct deal advisory role. Tenure commenced September 13, 2004. All 11 transactions confirmed via performance
appraisal. Transaction dates reflect official Federal Reserve Board Order issuance dates; deal values verified from SEC 8-K filings and original announcements. Board Order citations available on request.
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REVIEWS

~$97B+
TRANSACTION  VALUE

Largest U.S. credit-card issuer acquisition at
time of deal

0.5009 BAC shares + $4.125 cash per
MBNA share

Contested; active FOIA litigation by Inner City
Press

1.051 WB shares + $18.65 cash; savings
assoc. acquisition

Created largest bank in the Southeast U.S.

0.89 WB shares per share; $53B assets, 712
branches

Cross-border: Spain-based FHC entering
U.S. Southeast

$71.82 cash or 2.8 BBVA ADS per share;
proration mechanism

Cross-border: Canada-based TD entering
U.S. Northeast

0.4142 TD shares + $10.50 cash per
Commerce share

Florida market entry; 77 banking centers,
high-growth FL markets

0.5065 FITB shares per share; $5.3B assets

Cross-border: France-based BNP expanding
U.S. Western footprint

$32.25 cash per share; 156 branches across
12 states

Upstate New York community bank
expansion

0.455 KEY shares + $8.925 cash per USB
share

Pennsylvania community bank combination

0.1543 PNC shares + $7.60 cash;
shareholder election

Cross-border: UK-based Barclays entering
U.S. credit-card market

Barclaycard U.S. launch; $1.4B receivables,
1M cards

Georgia intrastate community bank
acquisition

1.0312 SNV shares per share; tax-free
reorganization

oversight


